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INTRODUCTIONINTRODUCTION

A.A. Traditional Approaches in Traditional Approaches in 
Compensation & BenefitsCompensation & Benefitspp

B.B. Where we are Where we are 

C.C. Why do we focus on Compensation & Why do we focus on Compensation & 

33

y py p
Benefits?Benefits?

D.D. Change is NecessaryChange is Necessary

INTRODUCTIONINTRODUCTION

A.A. Traditional Approaches in Compensation & Traditional Approaches in Compensation & 
BenefitsBenefits

Provide “common” benefits  to meet Provide “common” benefits  to meet 
employee needsemployee needs
•• Health and dental insuranceHealth and dental insurance
•• Life insurance and long term disabilityLife insurance and long term disability
•• RetirementRetirement

Maintain or exceed market rates on JobMaintain or exceed market rates on Job

4444

Maintain or exceed market rates on Job Maintain or exceed market rates on Job 
evaluationevaluation
•• Comparing internal compensation with other CitiesComparing internal compensation with other Cities

and external structuresand external structures
•• Market based salary surveysMarket based salary surveys
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INTRODUCTIONINTRODUCTION
A.A. Traditional ApproachesTraditional Approaches

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

67%

62%

33%

25%

17%

Hiring Freeze/ Layoffs

Delay/cancel capital projects

Cuts in other services

Modify employee health benefits

Across the board cuts

55

14%

12%

11%

Cuts in public safety

Renegotiate debt

Cuts in human services

Source:  “City Fiscal Conditions in 2009 “, Nations Cities Weekly, September 7, 2009; Vol. 32, No 33

63% (5 of 8) cities’ 
efforts affect comp or 
benefits:  biggest & 
easiest target.

B.B. Where we are:  Where we are:  WaxahachieWaxahachie

R d ti i FR d ti i F

INTRODUCTIONINTRODUCTION

Reduction in Force Reduction in Force 

12 furlough days12 furlough days

No pay increasesNo pay increases

No change in employee benefitsNo change in employee benefits

6666

No training or travel except for certificationsNo training or travel except for certifications

Hiring freezeHiring freeze
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INTRODUCTIONINTRODUCTION
B.B. Where we are: Where we are: MidlothianMidlothian

Maintain competitive recruiting and Maintain competitive recruiting and p gp g
retention position in the marketretention position in the market

No salary increases for 2009, or 2010No salary increases for 2009, or 2010

Employee benefits to remain the sameEmployee benefits to remain the same

77

Employee benefits to remain the sameEmployee benefits to remain the same

May initiate up to 5 furlough daysMay initiate up to 5 furlough days

INTRODUCTIONINTRODUCTION
B.B. Where we are:  Where we are:  Grand PrairieGrand Prairie

Lump Sum MeritLump Sum Merit

Reduced Bereavement LeaveReduced Bereavement Leave

59 positions cut 59 positions cut 
•• Early Exit IncentiveEarly Exit Incentive
•• RIF’s/TransfersRIF’s/Transfers

PartPart time reductionstime reductions

88

PartPart--time reductionstime reductions

Limited Benefit changesLimited Benefit changes

Hiring Freeze unless CMO approvedHiring Freeze unless CMO approved
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INTRODUCTIONINTRODUCTION
C.C. Why do we focus on Compensation & Why do we focus on Compensation & 

Benefits?Benefits?

Largest % of our operating expenses within Largest % of our operating expenses within 
total budget and general fundtotal budget and general fund

Critical in employee recruitment Critical in employee recruitment 
(KSOAs & experience)(KSOAs & experience)

99

(KSOAs & experience) (KSOAs & experience) 

Critical in employee retentionCritical in employee retention
(KSOAs & organization specific knowledge)(KSOAs & organization specific knowledge)

INTRODUCTIONINTRODUCTION

Change is Necessary! Change is Necessary! 

Ensure change fits your organizational Ensure change fits your organizational 
goals, values, and culturegoals, values, and culture

1010

It is NOT oneIt is NOT one--sizesize--fitsfits--all!all!
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COMPENSATIONCOMPENSATION

A.A. Job SharingJob Sharing

B.B. High School InternsHigh School Interns

C.C. One Time Lump Sum IncreasesOne Time Lump Sum Increases

1111

D.D. Early Retirement IncentivesEarly Retirement Incentives

COMPENSATIONCOMPENSATION
A.A. Job Sharing:Job Sharing:
WaxahachieWaxahachieWaxahachieWaxahachie

Receptionist and Administrative ClerksReceptionist and Administrative Clerks
Parks responsible for lawn careParks responsible for lawn care
Custodial employeesCustodial employees

MidlothianMidlothian
S i C tS i C t 4 P t4 P t ti hi d i l f 1 FTEti hi d i l f 1 FTE

12121212

Senior CenterSenior Center: 4 Part: 4 Part--time hired in place of 1 FTE time hired in place of 1 FTE 
Bus Driver, Dishwasher, Breakfast Cook, Lunch Bus Driver, Dishwasher, Breakfast Cook, Lunch 
Cook positionsCook positions

Police:Police: 3 Part3 Part--time Dispatchers hired in place of 1 time Dispatchers hired in place of 1 
FTEFTE
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COMPENSATIONCOMPENSATION
B.B. High School / College InternsHigh School / College Interns
WaxahachieWaxahachie

Vocational Office Education: Vocational Office Education: High School students gain High School students gain 
useful work experience and traininguseful work experience and training

MidlothianMidlothian
Human Resources:Human Resources: partner with UTA graduate partner with UTA graduate 
program: partprogram: part--time intern for special projects, time intern for special projects, 
volunteer; gave her experience volunteer; gave her experience (savings approx. $15,000)(savings approx. $15,000)

1313

Grand Prairie Grand Prairie 
Public Works InternPublic Works Intern:: partner with ISD Streets; skill partner with ISD Streets; skill 
based system; Equipment Operators.  based system; Equipment Operators.  
HS Interns:HS Interns: provided by Workforce Solutions of provided by Workforce Solutions of 
Greater Dallas: 50 interns age 16Greater Dallas: 50 interns age 16--24; county paid all 24; county paid all 
salary/WC; recruiter placed interns; salary/WC; recruiter placed interns; ($58,000 est. savings)($58,000 est. savings)

COMPENSATIONCOMPENSATION
C.  OneC.  One--Time Lump Sum Merit: Time Lump Sum Merit: Grand PrairieGrand Prairie

$1,000 for Full$1,000 for Full--time in 08/09;  $1,500 in 09/10time in 08/09;  $1,500 in 09/10

Pros: Pros: 
•• exact cost known and budgetedexact cost known and budgeted
•• No ongoing increase to other associated costs No ongoing increase to other associated costs –– citycity--paid paid 

life, LTD, retirement, SS, Medicare, OT, etc.life, LTD, retirement, SS, Medicare, OT, etc.
•• Provides something to employees rather than nothingProvides something to employees rather than nothing

1414

Cons:  Cons:  
•• can create external market issues if continued long termcan create external market issues if continued long term
•• Flat amount can be perceived as inequitable when % of Flat amount can be perceived as inequitable when % of 

pay is considered.pay is considered.
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COMPENSATIONCOMPENSATION

DD Early Retirement Incentive:Early Retirement Incentive: Grand PrairieGrand PrairieD.D. Early Retirement Incentive:Early Retirement Incentive: Grand PrairieGrand Prairie
34% of workforce eligible to retire within 5 years; 44% of 34% of workforce eligible to retire within 5 years; 44% of 
those currently eligible.those currently eligible.

Department Heads verified with employees of estimated Department Heads verified with employees of estimated 
retirement year.retirement year.

1515

Reviewed leave unfunded liability of the payout.Reviewed leave unfunded liability of the payout.
$5.8 MILLION$5.8 MILLION over 5 years; $353,000 in 2009over 5 years; $353,000 in 2009

Decided to offer voluntary early exit before involuntaryDecided to offer voluntary early exit before involuntary

COMPENSATIONCOMPENSATION
Early Retirement Incentive cont.Early Retirement Incentive cont.

Formed Diverse Executive TeamFormed Diverse Executive Team

Talked with other cities who had done thisTalked with other cities who had done this

Spoke with outside employment lawSpoke with outside employment law

1616

Spoke with outside employment law Spoke with outside employment law 
attorneyattorney

Created program that would work for our Created program that would work for our 
culture and funding abilityculture and funding ability
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COMPENSATIONCOMPENSATION
GP Early Retirement Incentive cont.GP Early Retirement Incentive cont.

Interest letters and response reviewedInterest letters and response reviewed

Met with Department Directors to review business Met with Department Directors to review business 
impactimpact

Decided on IncentiveDecided on Incentive

Narrowed criteria, Early Exit Application sentNarrowed criteria, Early Exit Application sent

1717

Narrowed criteria, Early Exit Application sentNarrowed criteria, Early Exit Application sent

Group meetings heldGroup meetings held

COMPENSATIONCOMPENSATION
Early Retirement Incentive cont.Early Retirement Incentive cont.

Incentive Package:Incentive Package:
•• Based on GP years of serviceBased on GP years of service

•• Minimum 4 weeks, maximum 16 Minimum 4 weeks, maximum 16 
weeks base salaryweeks base salary

1818

•• All normal retirement benefit rules All normal retirement benefit rules 
applyapply

•• Must retire through TMRS by 5/31/09Must retire through TMRS by 5/31/09
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BENEFITSBENEFITS

A.A. Wellness ProgramsWellness Programsgg

B.B. Communication EffortsCommunication Efforts

C.C. Request For ProposalsRequest For Proposals

1919

D.D. The Value of the “Hidden Paycheck”The Value of the “Hidden Paycheck”

BENEFITSBENEFITS

A.A. Wellness Programs: Wellness Programs: WaxahachieWaxahachie

Healthy Initiatives Health PlanHealthy Initiatives Health Plan
•• Community based biometric screeningsCommunity based biometric screenings
•• Health Power AssessmentHealth Power Assessment
•• Medical Management TeamMedical Management Team

20202020

•• Web Wellness PortalWeb Wellness Portal
•• Health Initiatives Incentive PlanHealth Initiatives Incentive Plan
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BENEFITSBENEFITS

A.A. Wellness Programs:Wellness Programs: MidlothianMidlothian
Fitness Challenge Fitness Challenge 

City divided into 4 teams  City divided into 4 teams  
Measure body weight, body fat, cholesterol via Measure body weight, body fat, cholesterol via 
annual physicals (blood draw)annual physicals (blood draw)
Results sent by lab to employeesResults sent by lab to employees
Team with largest percentage decrease fromTeam with largest percentage decrease from

2121

Team with largest percentage decrease from Team with largest percentage decrease from 
previous year wins event and prizesprevious year wins event and prizes
Through fewer hours of sick leave used, Through fewer hours of sick leave used, 
employees have provided approx employees have provided approx $100,000$100,000 more more 
in services over the life of this programin services over the life of this program

BENEFITSBENEFITS

A.A. Wellness Programs: Wellness Programs: MidlothianMidlothian
Fitness Challenge resultsFitness Challenge results

C l d # fCalendar # of 
Employees Sick Leave Taken

Year Hours Hrs /EE 1

2003 110 4,345 39

2004 121 4,606 38

2222

2005 130 3,919 30

2006 147 4,104 28

2007 150 5,441 36

2008 157 5,547 35
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BENEFITSBENEFITS

A.A. Wellness Program:  Wellness Program:  Grand PrairieGrand Prairie

Started WOW! (Working on Wellness) in Started WOW! (Working on Wellness) in 
Feb 2007Feb 2007
Formed CommitteeFormed Committee
Focused on improving behaviorsFocused on improving behaviors

2323

Focused on improving behaviorsFocused on improving behaviors
Cooperative effort between carrier, City, Cooperative effort between carrier, City, 
Benefits Consultant and City ManagementBenefits Consultant and City Management
Incentive Based Incentive Based 

BENEFITSBENEFITS
Wellness Focus:  Grand PrairieWellness Focus:  Grand Prairie

Issues Specific to our employeesIssues Specific to our employeesIssues Specific to our employeesIssues Specific to our employees
Creating AwarenessCreating Awareness
Variety of topicsVariety of topics
Diabetes/ Stress ProgramsDiabetes/ Stress Programs
Outreach by engaging employeesOutreach by engaging employees

2424

Outreach by engaging employeesOutreach by engaging employees
Use community resourcesUse community resources
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BENEFITSBENEFITS
-- A Quick Rearview Look A Quick Rearview Look 

How Important are they really? How Important are they really? 

According to a recent survey of Aspects of Employee According to a recent survey of Aspects of Employee 
Satisfaction: Benefits rank 2Satisfaction: Benefits rank 2ndnd to Job Security to Job Security 11

1.1. Job SecurityJob Security
2.2. BenefitsBenefits
33 Compensation/ PayCompensation/ Pay

2525

3.3. Compensation/ PayCompensation/ Pay
4.4. Opportunities to use Skills and AbilitiesOpportunities to use Skills and Abilities
5.5. Feeling Safe in the Work EnvironmentFeeling Safe in the Work Environment

1. Source:  1. Source:  2009 Employee Job Satisfaction:  A Survey Report by the Society for Human                   2009 Employee Job Satisfaction:  A Survey Report by the Society for Human                   
Resource ManagementResource Management, , Workplace VisionsWorkplace Visions, Issue 3 of 4, 2009, Issue 3 of 4, 2009

BENEFITSBENEFITS
Wellness: Grand PrairieWellness: Grand Prairie

Biometric ScreeningsBiometric Screenings
771 (66% 771 (66% 

Nurseline “Prize Patrol”

Participation)Participation)

Nurse Line PromotionNurse Line Promotion
179 calls in 08, 270% 179 calls in 08, 270% 
increase from 2007increase from 2007

(est. $27K savings for the (est. $27K savings for the 

2626

( $ g( $ g
calls triaged)calls triaged)

Wellness EventsWellness Events
33 in 200833 in 2008
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BENEFITSBENEFITS
Wellness: Grand PrairieWellness: Grand Prairie

79 Mammograms 79 Mammograms 

82 Prostate Blood PSA Exams82 Prostate Blood PSA Exams

610 Flu shots610 Flu shots

300 participants in Lunch300 participants in Lunch--NN--LearnsLearns

2727

75 75 FREEFREE Diabetes Glucose Monitors ($6,000 Diabetes Glucose Monitors ($6,000 

savings)savings)

181 Employees Biggest Loser 181 Employees Biggest Loser MobileMobile WeighWeigh--inin

BENEFITSBENEFITS
Wellness: Grand Prairie ResultsWellness: Grand Prairie Results

33--year PEPM claims paid = year PEPM claims paid = --15%15%

33--year trend High claims (>$50K)year trend High claims (>$50K) == --30%30%

Prescriptions = Generic use Prescriptions = Generic use up 26%up 26%

Risk Status improved Risk Status improved 

2828

Stress decreased by 3%Stress decreased by 3%

Preventative Screening Compliance IncreasedPreventative Screening Compliance Increased

As a result As a result –– no Medical contribution increasesno Medical contribution increases
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BENEFITSBENEFITS
Grand Prairie Risk Status ImprovementGrand Prairie Risk Status Improvement

20082008 20092009

LowLow
(0(0--2 Risks)2 Risks)

63%63% 64%64%

MediumMedium
(3(3--4 Risks)4 Risks)

25%25% 25%25%

HighHigh 13%13% 11%11%

2929

HighHigh
(5+ Risks)(5+ Risks)

13%13% 11%11%

Avg # of RisksAvg # of Risks 2.32.3 2.22.2

BENEFITSBENEFITS

B.B. Communication Efforts: Communication Efforts: WaxahachieWaxahachie

Annual Health FairAnnual Health Fair

Annual Benefit MeetingsAnnual Benefit Meetings

Quarterly newsletterQuarterly newsletter

30303030

Quarterly newsletterQuarterly newsletter

OneOne--onon--one HR personal touch one HR personal touch 
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BenefitsBenefits

B.B. Communication Efforts: Communication Efforts: Grand PrairieGrand Prairie

Claims reviewClaims review

Tie in claims concerns with goals for Tie in claims concerns with goals for 
WellnessWellness

3131

Health Fair; NewsletterHealth Fair; Newsletter

Engage employees Engage employees –– reach out;  funreach out;  fun

BENEFITSBENEFITS

C.C. Request For Proposals: Request For Proposals: WaxahachieWaxahachie

Been with TMLIEBP for 29 yearsBeen with TMLIEBP for 29 years

RFP’s for benefits this yearRFP’s for benefits this year

32323232

Surprising results Surprising results 
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BENEFITSBENEFITS
C.C. Request For ProposalsRequest For Proposals

GP: Prop/Liability/WC RFPGP: Prop/Liability/WC RFPGP: Prop/Liability/WC RFPGP: Prop/Liability/WC RFP
Reviewed costs over last 5 years.Reviewed costs over last 5 years.
•• selfself--insuring most lossesinsuring most losses

RFP: RFP: 
•• savings of $56K to $303K savings of $56K to $303K 

3333

depending upon deductible depending upon deductible 
changechange

Net result: Net result: $233,000/yr savings$233,000/yr savings by by 
modifying deductiblesmodifying deductibles

BenefitsBenefits
D.D. The Value of the “Hidden Paycheck:”The Value of the “Hidden Paycheck:”

MidlothianMidlothian

Every spring, HR sends out Personal Every spring, HR sends out Personal 
Benefits Statement to all employeesBenefits Statement to all employees

Includes a summary of all employee Includes a summary of all employee 

3434

benefits, and  personalized break down benefits, and  personalized break down 
and total of the dollar worth of an and total of the dollar worth of an 
employee's benefitsemployee's benefits
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BENEFITSBENEFITS
D.D. The Value of the “Hidden Paycheck”The Value of the “Hidden Paycheck”

Employee’s

3535

Employee s 
base 
salary: 
$47,000 /yr  

BENEFITSBENEFITS

IV.IV. Other Unique Approaches by PanelistsOther Unique Approaches by Panelists

A.A. Sharing CostsSharing Costs

B.B. Grants & Alternative Funding Grants & Alternative Funding 

SS

36363636

SourcesSources

C.C. Employee Morale ProgramsEmployee Morale Programs
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OTHER UNIQUE APPROACHESOTHER UNIQUE APPROACHES
A.A. Sharing Costs: Sharing Costs: Midlothian (Police)Midlothian (Police)

NEEDS Center NEEDS Center –– North Ellis Combined Emergency Dispatch North Ellis Combined Emergency Dispatch 
CenterCenter Interlocal agreement with other area cities for Police &Interlocal agreement with other area cities for Police &Center Center -- Interlocal agreement with other area cities for Police & Interlocal agreement with other area cities for Police & 
Fire dispatch and 911 calls: funds 7 additional Dispatcher Fire dispatch and 911 calls: funds 7 additional Dispatcher 
positions & partially funds a Commander position: positions & partially funds a Commander position: $328,000 per $328,000 per 
yearyear

School Resources Officer Program (SRO)School Resources Officer Program (SRO) –– School district School district 
(MISD) funds Police Officer and Police Sergeant for 10/12 (MISD) funds Police Officer and Police Sergeant for 10/12 
months of the year:  months of the year:  $114,000 per year$114,000 per year

3737

HIDAHIDA –– High Intensity Drug Activity High Intensity Drug Activity –– Police Taskforce made up Police Taskforce made up 
of IRS, ICE, ATF, and local area cities.  Permits City to use funds of IRS, ICE, ATF, and local area cities.  Permits City to use funds 
from convicted drug cases to be used for training, equipment: from convicted drug cases to be used for training, equipment: 
$100,000+$100,000+

OTHER UNIQUE APPROACHESOTHER UNIQUE APPROACHES

A.A. Sharing Costs: Sharing Costs: Midlothian (Police)Midlothian (Police)
SRRG Program SRRG Program -- Southern Regional Response Southern Regional Response 
Group Group 
•• Made up of 8 member agenciesMade up of 8 member agencies
•• Creates a  regional SWAT TEAM to assist cities’ Creates a  regional SWAT TEAM to assist cities’ 

police forces with critical incidentspolice forces with critical incidents
•• Funded though Homeland Security Grant Funded though Homeland Security Grant 

($250 000)($250 000)

3838

($250,000)($250,000)
•• Cities can still joinCities can still join

NOTES: 1.  See link http://www.nctcog.org/ep/HSGP/

2.  Northern Illinois Police Alarm System  - Emergency Services Team
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OTHER UNIQUE APPROACHESOTHER UNIQUE APPROACHES
A.A. Sharing Costs: Sharing Costs: MidlothianMidlothian––Waxahachie Waxahachie 

(Fire) (Fire) 

Air Pack Program Air Pack Program -- Regional GrantRegional Grant

•• Grant proceeds used to purchase scuba Grant proceeds used to purchase scuba 
equipmentequipment

3939

•• Grant split 50/50 between both citiesGrant split 50/50 between both cities
•• Funded though Assistance to Fire Fighters Funded though Assistance to Fire Fighters 

Grant Grant 
•• Total Grant $200,000Total Grant $200,000

OTHER UNIQUE APPROACHESOTHER UNIQUE APPROACHES
A.A. Sharing Costs: Sharing Costs: MidlothianMidlothian––Waxahachie Waxahachie 

(Airport) (Airport) 
Mid Way Airport Mid Way Airport -- Regional Airport shared between Regional Airport shared between 
b th itib th itiboth cities:both cities:
•• Share board positionsShare board positions
•• Departmental services to cover operating costs Departmental services to cover operating costs 

(HR, City Attorney, etc.)(HR, City Attorney, etc.)
•• Each pay additional set fees to cover other Each pay additional set fees to cover other 

operating expenses ($40,000 annual)operating expenses ($40,000 annual)
•• A ibl b iA ibl b i

4040

•• Accessible by air Accessible by air 
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OTHER UNIQUE APPROACHESOTHER UNIQUE APPROACHES

A.  Sharing Costs: A.  Sharing Costs: Grand PrairieGrand Prairie--Cedar Hill Cedar Hill 
(Fire Station)(Fire Station)( )( )

Issue: GP had 20% of land area for first Issue: GP had 20% of land area for first 
response, can’t justify station.response, can’t justify station.
City Managers and Fire Chiefs worked City Managers and Fire Chiefs worked 
together for common mission to establish together for common mission to establish 
best emergency response for their citiesbest emergency response for their cities
C C ( )C C ( )

4141

Construction Costs (land and engine) split Construction Costs (land and engine) split 
50/50: $1.7M ea.50/50: $1.7M ea.
Operation CostsOperation Costs
•• Cedar Hill 75% (staffing + portion of operation) Cedar Hill 75% (staffing + portion of operation) 
•• GP 25% (operation GP 25% (operation -- fuel, maintenance, etc)fuel, maintenance, etc)

Cedar Hill/GP stationCedar Hill/GP station

4242
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OTHER UNIQUE APPROACHESOTHER UNIQUE APPROACHES

B.B. Grants & Alternative Funding: Grants & Alternative Funding: 
W h hiW h hiWaxahachieWaxahachie

Summer Youth Employment ProgramSummer Youth Employment Program

Senior Community Service Employment ProgramSenior Community Service Employment Program

SAFER GrantSAFER Grant
•• $316 275 in 2008$316 275 in 2008

43434343

•• $316,275 in 2008$316,275 in 2008
•• 55--year grantyear grant
•• Hire 3 firefightersHire 3 firefighters

OTHER UNIQUE APPROACHESOTHER UNIQUE APPROACHES
B.  Grants & Alternative Funding Sources: B.  Grants & Alternative Funding Sources: 

MidlothianMidlothian

1.      1.      Staffing for Adequate Fire & Emergency Response Staffing for Adequate Fire & Emergency Response 
Grant (SAFER)Grant (SAFER)

Fire Department secured a grant through Fire Department secured a grant through 
Department of Homeland Security Pays for 6 Department of Homeland Security Pays for 6 
fullfull--time Firefighters time Firefighters 

4444

During 5During 5--year life of contract, grant pays for year life of contract, grant pays for 
approx 37% of cost or $650,280.approx 37% of cost or $650,280.
City’s obligation only $48,000 in the first yearCity’s obligation only $48,000 in the first year
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OTHER UNIQUE APPROACHESOTHER UNIQUE APPROACHES

B.  Grants & Alternative Funding B.  Grants & Alternative Funding 
Approaches Sources:Approaches Sources: MidlothianMidlothian (Senior(SeniorApproaches Sources: Approaches Sources: MidlothianMidlothian (Senior (Senior 
Center)Center)
2.2. Senior Community Service Employment Senior Community Service Employment 

Program Program (SCSEP)(SCSEP)
Senior Center coordinates with Department of Senior Center coordinates with Department of 
Labor for employment of persons (must be Labor for employment of persons (must be 

4545

p y p (p y p (
older persons) paid through DOL: max. 2older persons) paid through DOL: max. 2--year year 
work periodswork periods. . Link (Link (http://www.doleta.gov/SENIORShttp://www.doleta.gov/SENIORS//))

Savings: approx. $17,500 Savings: approx. $17,500 (over 2 years)(over 2 years)

OTHER UNIQUE APPROACHESOTHER UNIQUE APPROACHES

B.B. Grants & Alternative Funding SourcesGrants & Alternative Funding Sources
MidlothianMidlothian (Senior Center)(Senior Center) continuedcontinued::MidlothianMidlothian (Senior Center)(Senior Center) continuedcontinued::

3.3. Students with Disabilities ProgramStudents with Disabilities Program –– Offered Offered 
through and coordinated with local collegethrough and coordinated with local college

Students work a minimum of 2 hours perStudents work a minimum of 2 hours per

4646

Students work a minimum of 2 hours per Students work a minimum of 2 hours per 
day at the Senior Centerday at the Senior Center

Savings: approx. $15,500 Savings: approx. $15,500 (over 4 years)(over 4 years)
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OTHER UNIQUE APPROACHESOTHER UNIQUE APPROACHES
B. Grants & Alternative Funding Sources:   B. Grants & Alternative Funding Sources:   

MidlothianMidlothian

4.    4.    2009 Summer Youth Employment Program2009 Summer Youth Employment Program
City participating in the Workforce City participating in the Workforce 
Initiative Act (WIA) sponsored through Initiative Act (WIA) sponsored through 
the American Recovery & Reinvestment the American Recovery & Reinvestment 
Act (ARRA)Act (ARRA)

4747

Act (ARRA).  Act (ARRA).  
City has hired 10 persons for 8 City has hired 10 persons for 8 
DepartmentsDepartments
Savings: approx. $34,320 Savings: approx. $34,320 (annual)(annual)

OTHER UNIQUE APPROACHESOTHER UNIQUE APPROACHES
C.C. Employee Morale ProgramsEmployee Morale Programs

City of Midlothian:City of Midlothian:
Safety Incentive Plan (SIP)Safety Incentive Plan (SIP)
Reward employees for safely performing their jobsReward employees for safely performing their jobs
Insurance refund for reduction in claims history for                Insurance refund for reduction in claims history for                
FY 2008FY 2008--2009:  $41,0002009:  $41,000

4848

City of Grand Prairie:City of Grand Prairie: Raving Fans ProgramRaving Fans Program
Coupons; thank you cards; raving fan wallCoupons; thank you cards; raving fan wall
Council RecognitionCouncil Recognition
BanquetBanquet
QuarterQuarter--Century ClubCentury Club
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49494949

Compensation & Benefits in Compensation & Benefits in 
Uncertain TimesUncertain Times

Gayle Sims: Gayle Sims: Human Resources Director/Civil Service, City Human Resources Director/Civil Service, City 
of Waxahachieof Waxahachie

(972) 937(972) 937 7330 ext 1487330 ext 148(972) 937(972) 937--7330 ext. 1487330 ext. 148

gsims@waxahachie.comgsims@waxahachie.com

Lisa Norris: Lisa Norris: Human Resources Director, City of  Grand           Human Resources Director, City of  Grand           
PrairiePrairie

(972) 237(972) 237--8071 8071 

50505050

( )( )

Lnorris@GPTX.orgLnorris@GPTX.org

Harold Cates: Harold Cates: Human Resources Director, City of MidlothianHuman Resources Director, City of Midlothian
(972) 775(972) 775--71927192

harold.cates@midlothian.tx.usharold.cates@midlothian.tx.us


